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Annual Review
Incorporating the Summary Financial Statement for the year ended
30 November 2020 and Notice of Annual General Meeting 2021

Welcome

About us

Hinckley and Rugby Building
Society has been serving its
members for over 150 years.
The Society has an extensive range
of competitive savings
accounts and mortgage schemes
and remains as committed to
providing the highest standards of
customer service as it has
ever been.
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Principal Office
Upper Bond Street, Hinckley,
Leicestershire LE10 1NZ
Tel: 0800 434 6343
www.hrbs.co.uk
email: enquiry@hrbs.co.uk
The Society is authorised by the
Prudential Regulation Authority and
regulated by the Financial Conduct
Authority and Prudential Regulation
Authority
The Society’s registration number is
206043

This Summary Financial Statement is a summary of information in the audited annual accounts, Directors’
Report and Annual Business Statement, all of which will be available to members and depositors free of
charge on our website at hrbs.co.uk.
The information contained in the Chairman’s statement, Chief Executive’s report and Chief Financial Officer’s report,
on pages 3 to 11, addresses the requirements of the Summary Directors’ Report. Further information is contained in
the full Annual Report and Accounts.
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Chairman’s statement
It has, of course, been an
unprecedented year which, for us
all, has been dominated by the
Covid-19 pandemic.
At the Hinckley and Rugby, we have
worked hard to continue to provide the
services on which many of our members
rely and to do everything possible to
ensure the safety of our staff and
members.

“

We have worked hard
to continue to provide
the services on which
many of our members
rely and to do
everything possible to
ensure the safety of our
staff and members.”
Colin Franklin
Chairman

I am very proud of the way that the
Society has responded to the challenges,
and not only have we been able to keep
open our branches and maintain strong
support for our
borrowers, but also we have increased our
support of the communities in which we
operate. The amount of volunteering by
staff teams has increased and the
Society has participated in a wide range
of community activities, from the regular
Money Matters radio show on Fosse 107
and support of Project R (for Rugby)
aimed at bringing businesses and charities
together to support the town, to litter
picks in support of our local environment.
Our community spirit will only grow as
we come through the pandemic and help
communities to rebuild.
Our economy has been impacted
significantly by the coronavirus crisis and
the Government and Bank of England have
had to provide unprecedented financial
support throughout the year. The Bank
Base Rate was reduced from 0.75% to
0.10%, which inevitably led, across the
market, to lower interest rates available
to savers. Although it was necessary to
follow suit, the Society sought to maintain
a range of fair and competitively priced
savings products.
At the same time, the Government
introduced a series of measures to assist
businesses and employees throughout the
crisis. The various forms of the job
retention and furlough schemes have
provided valuable support to many of the
Society’s members.
The Financial Conduct Authority provided
a framework for the Society to offer up to
six months of mortgage payments deferral
for borrowing members who were

financially affected by the pandemic. We
quickly mobilised a dedicated team to
adapt the framework so that every
member impacted could take advantage
of the support. This service will continue
in 2021, with the current scheme ending
on 31 July 2021, and the Society remains
determined to provide help to members
through these challenging times.
During the year, the Society continued to
strengthen its operations and there were
some new Senior Management
appointments to support the next stage of
our strategy. We welcomed John Mulvey
to the Society’s Board as our new Chief
Financial Officer. John has a strong
pedigree in the Financial Services sector.
The Society also appointed its first Chief
Risk Officer to reflect the increased
importance of risk management in our
business. Rebecca Griffin previously
headed the Society’s Governance, Risk
and Compliance department and has a
good blend of understanding of the
Society and strong grounding from her
time with Grant Thornton. I wish them
well in their new appointments.
Your Society has maintained a cautious
financial approach throughout the year,
aimed at maintaining long term capital
strength and, despite the difficult operating
environment and the prevailing low
interest rates, it has achieved its planned
level of profit.
As we look forward, our immediate focus
will be to do everything we can to
support our saving and borrowing
members and we will continue to develop
our strategies to widen the services we
provide, whilst continuing to strengthen
the Society’s foundations for the future.
Finally, I would like to extend my sincere
thanks to the Society’s staff and my fellow
directors for their hard work and
commitment during this
extraordinary year.
Colin Franklin
Chairman
11 February 2021

Hinckley & Rugby Building Society
Annual Review
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Chief Executive’s report

“

We continue to look
for risk appropriate
mortgage areas which
are underserved by
the larger high street
lenders, allowing us to
add value to borrowers
by considering their
individual circumstances
and providing tailored
solutions.”
Colin Fyfe
Chief Executive
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The year that was 2020
For many people, 2020 will be a year
that they would prefer to forget.
At your Building Society, however,
we are proud of the way we
approached the year, maintaining all
our services throughout challenging
times. We were determined to be
there for our members to provide
the services they expected, the
financial discussions that they needed,
and the reassuring voice about any
subject that would help. Perhaps the
most telling activities were the calls
made by our branch staff to members
who were unable to make their
regular trips to our branches. Over
2,500 calls were made, which
highlighted that we were thinking
about our members and the
importance of our interactions with
them. These calls were not part of a
marketing strategy or a request from
me; they happened because our staff
instinctively wanted to do it.
The year started with the shadow of a
pandemic hanging over us and we quickly
organised a Management Committee
to help us prepare for this challenge. We
quickly agreed that our staff and member
safety, the services for our members and
the support for our local communities
were our key priorities. Our daily
Management Committee meetings
focused on moving our Head Office staff
to home working, making our
branches Covid safe and ensuring that
all our services could continue, such as
our daily Mortgage Referrals Committee.
For two thirds of our staff, working from
home was a new experience and, contrary
to what we may have expected, led to
longer and more intense days. The brief
chat whilst passing a desk or on the way
to a meeting was replaced by online
meetings and an increase in emails. Our
branch staff, when opening the doors each
day, were unsure what they would face.
Previous footfall patterns changed and,
frequently, members shared their thoughts
and fears about the pandemic, spending a
lot more time during their visit than they
would usually take simply to carry out
their account transaction. We did
however quickly get into a working
pattern, with the Management Committee

Hinckley & Rugby Building Society
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continually looking for more efficient and
effective ways to conduct our services.
Operational resilience for our business is
needed more than ever, and I was pleased
that we passed our practical exam in the
early Covid months.

Support for the economy
As we made these changes, the crisis was
having a profound effect on global and
local economies. In the UK, the Bank of
England and the Government worked
closely on a package of measures to
support businesses and consumers. The
UK’s GDP contracted at a rate not seen
since 1706 and the UK housing market
effectively closed, with new transactions
paused and valuers not allowed inside
properties. As we have come through
the year, the housing market has opened
back up, and house prices have remained
strong and have surprised commentators
and consumers alike with the growth. In
July 2020, the Government increased the
threshold for payment of Stamp Duty
Land Tax to £500,001, and this is
undoubtedly a factor in the market
remaining strong. This, however, is a
temporary factor and is likely to artificially
support the housing market only until 31
March 2021, unless extended further.
Interest rates are one of the key tools
used by the Bank of England to support
the economy and a new low was recorded
when the Bank of England base rate was
dropped to 0.1% in March 2020. This
provided lower borrowing costs for
businesses and consumers and it may be
that rates remain at this level for the
foreseeable future. There has been talk
about zero or negative interest rates and
whilst we believe that this is not the Bank
of England’s preference, your Society has
been testing its core systems to
understand what we would need to do
to adapt in this scenario.
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Support for our members
A key factor in our year was working with
members who needed to defer mortgage
payments due to lockdown and the
associated income challenges. The FCA
and Treasury recommended a support
framework, and the Lending Sector
adopted this approach. For the first time,
borrowers could request a deferral of
their payments and their Lender was
guided to support the request where
Covid was having a direct impact. Your
Society mobilised a team who could
transform our approach in these
unprecedented circumstances.
Approximately 10% of our mortgage
members took up to six months’
mortgage payment deferral and some will
continue into 2021. Our Mortgage
Support Promise was communicated to
these borrowers through our website and
was our way of reassuring homeowners
that we were there to support them.
We created a new Mortgage Support
Team that will not only guide us through
payment deferrals, but also through the
support borrowers will need in 2021
and beyond.

Our AGM in 2020
Our AGM was an early casualty of the
pandemic in March 2020. We had planned
an evening celebration of our long history
in Rugby in the impressive Temple Speech
Room at Rugby School, with a speech
from a local Paralympian athlete and
performances from Rugby’s Got Talent
participants. Unfortunately, it was not to
be in 2020, and realistically we will be
unable to hold a face to face AGM in
2021. Therefore we will conduct our
AGM, on 30 March 2021, using a
broadcast format that our members will
be able to join and interact with.

Credit risk appetite
With deteriorating economic conditions
our credit risk appetite has been under
continual review throughout the year. Our
Credit Committee has taken appropriate
steps to navigate through the market
uncertainty and quickly decided to limit
our mortgage lending to a maximum of
80% loan to value. This had the impact of

lowering our level of new mortgage
business written this year, but provided
greater protection for the Society. We
appointed a Head of Underwriting during
the year to ensure we continue to
maintain a mortgage book that fully
reflects our risk appetite.

Our financial performance
With some of our members facing an
uncertain employment future, we have
taken steps to assess the provision for
bad and doubtful debts that we have on
our balance sheet. It is some years since
we have had to consider similar market
conditions and we have used our historic
experiences and current market insight to
calculate our provision. We completed the
year having increased the collective
provision by £120,000 to £520,000 and
we will continue to monitor the adequacy
of this.
Within our mortgage lending we entered
a new relationship with with BuildStore,
a leading supplier of services to individual
homebuilders, to finance self-build
residential projects. Using BuildStore’s
expertise in self-build we were able to
create a balanced approach which will see
new members join the Society, intent on
creating their dream home. We continue
to look for risk appropriate mortgage
areas which are underserved by the larger
high street lenders, allowing us to add
value to borrowers by considering their
individual circumstances and providing
tailored solutions.
Whilst the market challenges risked our
attention drifting from our financial
performance, I am pleased to report that
your Society exceeded its profit plan.
Margin management was at the forefront
of our focus, with a small increase in our
net interest margin achieved from 1.11%
to 1.13% despite the reducing rate
environment. This, together with improved
cost controls, helped the Society reach
a profit before tax of £562,000 (2019:
£600,000). Our balance sheet reduced
because of the challenges faced in the
mortgage market, but both our capital and
liquidity positions were strong throughout
the year.

Community focus
Within our communities we were very
active and as the impacts of the pandemic
became clear we worked with the four
other Leicestershire Building Societies
to provide support to five community
groups. The building society sector acts as
a beacon for responsible businesses, and
collaboration between Societies comes
easily. We are proud to be part of
initiatives like this.
In the early part of the year we established
a relationship with De Montfort
University, where we lectured their
students on topics such as Central
Banking. Our work with the Bank of
England and with our regulators, the
Financial Conduct Authority and
Prudential Regulatory Authority, provides
us with a range of experiences to help the
students with their studies.

~10% of mortgage
members took
up a mortgage
payment deferral
and some will continue
into 2021

Hinckley & Rugby Building Society
Annual Review
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Chief Executive’s report continued
Environmental, social and
governance (ESG) strategy
Climate strategy
As part of our climate strategy, we lead
the Building Societies Association Green
FinanceTaskforce. During the year we
collaborated with several organisations
who were looking to raise awareness
and educate consumerson the actions
required, as we set out on the pathway
to net zero carbon. Many of us will need
to consider retrofitting our residential or
let properties in the years ahead, and we
aim to be able to give our members the
opportunity to engage with us on this
subject.
We also have a duty to ensure that our
own carbon footprint is well managed, and
our Environmental Committee continues
to look for opportunities within our
workplace and within the mortgage book
that we manage.
Wellbeing strategy
The wellbeing of our staff and
members within our local communities
is an important measure for your Society
and one that we have spent time over the
last year understanding and finding ways to
improve. We have worked with local
mental health specialists LAMP to launch
their Business Club, which has over 30
businesses looking to support the
wellbeing of their staff. Three mental
health first aiders have been trained within
the Society and we will continue to
support our staff to understand that “it is
ok to be you”.
Growing our people
I like nothing more than to see our staff
grow their skills and careers within the
Society. We have many opportunities to
offer, from studying for a Masters Degree
at Loughborough University, to reverse
mentoring the Chief Executive; from
joining the Board of a local charity to
chairing one of our management
committees. Your Society is passionate
about making this organisation a fantastic
place to build a career.
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Digitising our business
We will start 2021 with the
implementation of an important upgrade
to our core operating system and this will
see the start of a number of initiatives that
will support our strategy of increasing the
digital services to our members. This is an
important step for your Society and will
provide a broader range of services for
our members which they can access at a
time and a place that suits them.

I would like to thank the staff and
directors of the Society for their hard
work and dedication over the past 12
months. I always welcome their support
and wisdom as we guide the Society on its
forward journey.
Colin Fyfe
Chief Executive
11 February 2021

Outlook
Whilst economic conditions in 2021 may
restrict us from getting back into our full
stride, we are comfortable that this will
provide us with more opportunities to
strengthen our operational foundations
and to grow our digital capability. In a
difficult credit market, we are predicting
modest growth in 2021. We will always
strive for realistic and achievable goals, and
when the future we face looks
uncertain, we will move at a pace that
allows us to navigate your Society through
the challenges.
In 2021, we plan to start to invest in
communication channels that will enhance
the service that we can offer to our
members. We strive to offer choice and
what better way to demonstrate this than
by increasing the ways we interact with
our members. Not everyone wants to
communicate with us in the same way and
at the same time, and we will look to
provide a range of options that can
be used.
As we head out of this pandemic,
hopefully during 2021, I believe that the
need for a Regional Building Society will
never have been more evident. Local
communities will start to re-engage and
begin to build back the supportive
community spirit which will be needed
more than ever. We will be at the
forefront of this in our communities, as
well as in encouraging consumers to save
for their future and borrowers to finance
their dream home.

Hinckley & Rugby Building Society
Annual Review

3 new mental
health first aiders
to support our staff
when they need it
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Chief Financial Officer’s report
This section of the annual report
reviews the current position and
performance of the Society.
Throughout this section, information
is provided on the key financial
indicators monitored by the Board.
Details of the progress made by the
Society with the implementation of the
Board’s strategy are set out in the Chief
Executive’s report on pages 4 to 6.

Summary financial position

“

The Society performed
well during the year,
achieving a profit
before tax ahead of
plan of £0.56m
(2019: £0.60m) and
maintaining prudent
levels of liquid assets
and capital.”
John Mulvey
Chief Financial Officer

The Society’s financial performance during
2020 was impacted by the Covid
pandemic, with the resulting
economic uncertainty and disruption
affecting the housing and mortgage
markets. To support the economy, the
Bank of England reduced base rate by
0.65% to a record low of 0.10% in March
2020 and the UK Government, together
with the financial regulators, announced
a number of support schemes to protect
businesses, jobs and borrowers.

These factors have led to a reduction in
new mortgage advances in the year,
changes to mortgage and savings products
to carefully manage the Society’s net
interest margin, and increased impairment
provisions held in relation to borrowers
who may not be able to meet their
mortgage repayments.
In addition to the impact of Covid, the UK
economy faces further potential challenges
in 2021 due to Brexit, following the end of
the transition arrangement on 31
December 2020.
Against this backdrop, the Society
performed well during the year, achieving a
profit before tax ahead of plan of £0.56m
(2019: £0.60m) and maintaining prudent
levels of liquid assets and capital.
Key financial measures for the year are
shown below.

2020

2019

0.56

0.60

Loans and advances to customers (£m)

657.9

696.0

Retail savings (£m)

690.2

677.3

Liquid assets (£m)

145.2

129.7

Wholesale funding (£m)

74.0

111.7

Gross capital (£m)

45.4

43.2

Total assets (£m)

813.9

834.6

Net interest margin as a percentage of mean total assets

1.13%

1.11%

Management expenses as a percentage of mean
total assets

1.06%

1.05%

Cost /income ratio

91.9%

93.0%

Liquid assets as a percentage of shares and borrowings

19.0%

16.4%

Gross capital as a percentage of shares and borrowings

5.9%

5.5%

Common Equity Tier 1 capital ratio

15.7%

14.1%

Balances in arrears as a percentage of all gross loans
and advances

0.88%

0.38%

Profit before tax (£m)

Hinckley & Rugby Building Society
Annual Review
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Chief Financial Officer’s report continued

Profit before tax

•

As a mutually owned business, the
Society is not aiming to maximise profit
for shareholder gain, but it does need
to make sufficient profit to support the
capital it maintains for the protection of
shareholding members and other
depositors, and to support asset
growth. Profit before tax in 2020 was
lower than the prior year due to:
•

Impairment charges for loans and
advances to customers increasing by
£0.17m to £0.21m (2019: £0.04m),
due to the impact of Covid on
borrowers’ ability to meet their
mortgage payments.

•

Administrative expenses, including
depreciation and amortisation,
increasing by £0.15m to £8.76m
(2019: £8.61m) due to increased staff
costs and computer expenditure.

•

A £0.21m gain in the prior year on
the sale of the Society’s previous
Head Office building.

•

The above factors were partly offset by:
•

8

A gain during the year of £0.14m
on revaluation of three investment
properties owned by the Society. The
majority of the gain related to one
of these properties, following the
negotiation of a lease to a third party
tenant. Prior to the revaluation, the
property asset was transferred from
tangible fixed assets to
investment properties.

Net interest receivable increasing by
£0.21m to £9.31m (2019: £9.10m)
due to a reduction in wholesale
funding costs as interest rates fell and
higher-cost funding was repaid, and
increased mortgage early
redemption charges were received.
This was partially offset by lower
returns on liquid assets held due to
the lower interest rates.

Net interest margin

Net losses on derivative financial
instruments held for hedging
purposes, reducing by £0.09m to
£0.05m (2019: £0.14m). In common
with many financial institutions, the
Society uses derivatives (in the form
of interest rate swaps) to hedge the
risk of adverse interest rate
movements impacting adversely
the net interest receivable earned
on its portfolios of fixed rate
mortgage and savings products.
Movements in the fair value of
these derivatives result in a charge
or credit to income and largely
represent timing differences
recognised over the duration of each
derivative contract.

The level of interest rates reduced
significantly in March 2020 as the Bank
of England reduced Bank base rate to
a record low of 0.10%. A lower rate
environment has a restrictive effect on the
Society’s NIM, because mortgage rates
tend to follow market rates down, but
competitive pressures keep savings rates
above what would otherwise be their
effective floor of zero.

The current level of profitability is lower
than the Board would look to maintain
over the long term, but because of the
mutual nature of the business, it can take
a longer term view and seek to improve
profit gradually, without taking actions that
could harm the shorter term interests of
its saving and borrowing members.

Hinckley & Rugby Building Society
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The difference between interest rates
earned from mortgages and liquid assets,
compared with those paid on savings and
wholesale funding, is referred to as the net
interest margin (NIM) and is a key
measure of the underlying performance
of the Society. It is expressed here as a
percentage of the Society’s average total
assets.
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Other factors impacting NIM include the
returns achievable on liquid assets, the
costs of wholesale funding and the level
of LIBOR, a variable rate that governs the
interest received on the Society’s interest
rate swaps that are used to hedge fixed
rate mortgages. A lower level of LIBOR
reduces the overall level of interest earned
on the Society’s fixed rate
mortgage balances.
Careful management of mortgage and
savings products, and the Society’s liquid
assets and wholesale funding, have enabled
the Society to record a small increase
in NIM during the year to 1.13% (2019:
1.11%), with the increase largely due to
the reduction of the cost of wholesale
funding and early redemption charges
received on mortgages, partly offset by
lower liquid asset returns.

Administrative expenses including
depreciation and amortisation
The Board is always conscious that higher
costs of running the Society would restrict
the benefits it is able to pass on to its
members in the form of better savings and
mortgage rates. The Society remains an
efficiently run organisation and its level of
management expenses (expressed as a
percentage of average total assets) of
1.06% (2019: 1.05%) remains low for a
building society of this size.
Overall administrative expenses, including
depreciation and amortisation, increased
by £0.15m to £8.76m (2019: £8.61m).
Costs throughout the building society
sector have increased quite significantly in
recent years as organisations have
improved their IT security and risk
management capabilities, both of which
are beneficial to member security. During
2020 the Society incurred increased staff
costs and computer expenditure, but this
was partly offset by lower general office
administration costs with many staff
working from home for much of the year.
The Society did not furlough any staff
during the year.
The Society incurred some additional
professional fees during the year on
external consultancy relating to the
payment deferrals provided to mortgage
borrowers, and increased external audit
fees, but such costs were lower overall
than in the prior year when one-off costs
associated with a change of administrator
for the Society’s defined benefit pension
scheme were incurred.

Capital

Capital is held to provide protection for
members’ deposits against credit losses
from lending and other risks to which
the Society is exposed. A feature of the
Society’s risk management framework is
the Internal Capital Adequacy Assessment
Process (ICAAP), as required by the EU
Capital Requirements Directive (CRD).
The ICAAP assesses the level of capital
that the Board considers adequate to
mitigate the principal risks and
uncertainties to which the Society is
exposed, as set out in the Directors’
report on page 26 of the Annual Report
and Accounts. The Society runs regular
stress tests to ensure it is adequately
capitalised, including a severe economic
downturn based on that used by the Bank
of England to test the capital adequacy of
firms within the UK banking system.
The Society generates capital from profit
made by normal business activities. The
Society’s profit for the financial year of
£0.55m (2019: £0.51m) was transferred to
general reserves. In addition to the
increase due to retained profits, the
Society’s reserves increased by £1.59m
(2019: £0.90m) due to actuarial gains
recognised in the pension scheme. As a
result of this, gross capital at the year-end
increased to £45.4m (2019: £43.2m).
The Society’s gross capital ratio (gross
capital expressed as a percentage of total
shares and deposits) was 5.94% (2019:
5.47%). The Society’s free capital ratio
(gross capital and collective provision less
tangible fixed assets,intangible fixed assets
and investment properties expressed as a
percentage of total shares and deposits)
was 5.15% (2019: 4.67%).

Hinckley & Rugby Building Society
Annual Review
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Chief Financial Officer’s report continued
At 30 November 2020 the Society’s Total
Capital Requirement set by the Prudential
Regulation Authority was £25.3m (2019:
£27.4m), with £21.2m (2019: £23.3m)
relating to the Pillar 1 capital requirement
and £4.1m (2019: £4.1m) relating to the
Pillar 2A capital requirement. Regulatory
capital held by the Society at 30
November 2020 was £42.2m (2019:
£41.5m), representing 15.9% (2019: 14.2%)
of total risk weighted exposures and well
in excess of the minimum Total
Capital Requirement.
The audited disclosures required by the
Capital Requirements Directive
(Country-by-Country Reporting)
Regulations 2013, which are prepared to
comply with the Capital Requirements
Directive, which are shown in note 31 on
page 71 of the Annual Report
and Accounts.

Funding
In accordance with its role as a mutual
building society, the Society draws most
of its funding from its members in the
form of retail deposits. Total retail savings
balances (which include member share
balances, as well as other retail accounts
such as accounts for corporates, charities
and local clubs and associations) grew by
£12.6m during 2020 and represented 90%
(2019: 86%) of the Society’s total funding.
The Society also takes some funding from
the wholesale money markets and for
several years has participated in the Bank
of England schemes that provide medium
to long term funds secured against
mortgages and other assets at
cost-effective rates of interest.

At the year-end the Society had £70.0m
(2019: £92.0m) of remaining funding from
the Bank’s Term Funding Scheme (TFS),
which provided four-year term funding
that matures during 2021-2022. In March
2020, the Bank announced a new Term
Funding Scheme with special incentives
for SMEs (TFSME) as part of its range of
measures to support the economy, which
again provides four-year term funding to
banks and building societies. The Bank
extended the terms of the Scheme
in December 2020, and the Society
expects to refinance the majority of TFS
funding using the TFSME scheme
during 2021.
The Society repaid the majority of its
unsecured wholesale funding during the
year, with £4.0m (2019: £14.7m)
outstanding at the year-end.

Liquidity management
The Society undertakes a full review of
liquidity adequacy each year, referred to as
the Internal Liquidity Adequacy
Assessment Process (ILAAP), including an
assessment as to the quantity and quality
of liquid assets that the Society should
hold in order to mitigate the liquidity risks
to which it is exposed under both normal
and stressed conditions. The Board
approves the ILAAP on an annual basis
and this forms a further component of the
Society’s risk management framework.
The Society’s liquid assets of £145.2m
(2019: £129.7m) at the year-end
represented 19.0% (2019: 16.4%) of shares
and borrowings. The level of liquidity held
relative to total shares and borrowings
remains significantly above the Board’s
internal assessment of its minimum
requirement and of the regulatory
minimum requirement. Of the liquid assets
held, £131.2m (2019: £119.6m) was on
deposit at the Bank of England.
The Society, in common with its peers, has
access to the Bank of England’s Indexed
Long Term Repo (ILTR) facility, which
provides funding to help manage
short-term cash flow imbalances that may
arise through day to day operations, and
to the Discount Window Facility (DWF),
which is available to provide rapid access
to liquidity in the event of a severe and
unexpected cash flow stress.

& Rugby Building Society
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Loans and advances to customers
Loans and advances to customers at
30 November 2020 were £658.0m (2019:
£696.0m), representing a decline of 5.5%.
The initial impact of Covid on the housing
and mortgage markets, and the action
taken by the Board to protect the Society
by limiting new mortgage lending to a
maximum of 80% loan to value,
significantly reduced new mortgage
business in the year. New mortgage
advances during 2020 totalled £108.0m
(2019: £163.0m). With a positive profit
performance and prudent capital and
liquidity positions, a reduction in mortgage
lending in a year is not a cause for concern
for the Society.
The mortgages advanced in the year were
spread across a range of products
including standard owner occupied, buy
to let, self-build and later life lending. The
Board’s objective is to achieve a balanced
portfolio of mortgage products across a
range of borrower segments that generate
an interest margin commensurate with
the credit risk involved, while maintaining
portfolio exposures within agreed limits.
After standard owner occupied
mortgages, which represented 72% (2019:
76%) of the Society’s total mortgage book
at the year-end, buy to let mortgages
were the next largest segment within
the Society’s portfolio, representing 26%
(2019: 24%).

Summary Financial Statement - Summary Directors’ Report

Credit risk performance
The safety and security of our members’
savings has always been of paramount
importance. This is embodied in the
Society’s prudent approach to mortgage
lending, resulting in a high-quality
mortgage book.
As noted in the Chief Executive’s report,
a key factor of 2020 was working with
borrowers who needed to defer mortgage
payments, under the Financial Conduct
Authority (FCA) recommended
framework, due to the lockdown and the
associated income challenges.
Approximately 10% of the Society’s
borrowers took up to six months’
mortgage payment deferral and some will
continue into 2021. At 30 November
2020, 38 borrowers continued to have
their mortgage payments deferred and,
unless they were in arrears prior to the
payment deferral, these have not been
treated as arrears cases.

The continued low level of mortgage
arrears, given the impact of Covid, is in
part due to the Government support
provided to borrowers and employers,
including the mortgage payment deferral,
furlough and business loan schemes. The
Board expects the number of arrears
cases to increase when these support
schemes are withdrawn, and has
therefore increased the impairment
provision heldagainst loans and advances
to customers to £0.66m (2019: £0.44m)
at the year-end. The Board continues to
monitor this situation very closely and will
further increase the provision as required.
John Mulvey
Chief Financial Officer
11 February 2021

At 30 November 2020, 27 (2019: 22)
borrowers were in arrears with their
monthly mortgage repayments by one
month or more, with balances
outstanding representing 0.88% (2019:
0.38%) of total gross mortgage balances.
Of the borrowers in arrears, two
borrowers were in arrears by 12 months
or more (2019: none), with balances
outstanding of £0.38m, arrears of £0.03m
and individual loss provisions held of
£0.06m. There were no properties in
possession at 30 November 2020 (2019:
none). To support borrowers during the
Covid situation, the FCA has not
permitted the possession of properties
since March 2020.
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Financial Results for the year ended 30 November 2020
Results for the year

2020
£‘000

2019
£‘000

Net interest receivable

9,305

9,095

Other income and charges

135

284

Net losses from derivative financial instruments

(53)

(139)

(8,755)

(8,605)

Operating profit before provisions

632

635

Gain on revaluation of investment properties

144

10

(214)

(43)

-

(2)

Profit for the year before taxation

562

600

Taxation

(10)

(93)

Profit for the year

552

507

Liquid assets

145,241

129,682

Mortgages

657,925

696,043

131

199

10,718

8,697

814,015

834,621

668,683

658,143

95,564

130,913

Derivative financial instruments

3,015

1,641

Other liabilities

1,370

757

45,383

43,167

814,015

834,621

Administrative expenses

Impairment losses on loans and advances to customers
Provisions for liabilities relating to the Financial Services Compensation Scheme Levy

Financial position at the end of the year
Assets

Derivative financial instruments
Fixed and other assets
Total assets

Liabilities
Shares
Borrowings

Reserves
Total liabilities
Approved by the Board of Directors on 11 February 2021
Colin Franklin

Chairman

Colin Fyfe

Chief Executive

John Mulvey

Chief Financial Officer
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Summary Financial Statement - Summary of Key Financial Ratios

2020
%

2019
%

Gross capital as a percentage of shares and borrowings

5.9

5.5

Liquid assets as a percentage of shares and borrowings

19.0

16.4

Profit for the year as a percentage of mean total assets

0.07

0.06

Management expenses as a percentage of mean total assets

1.06

1.05

Gross capital as a percentage of shares and borrowings
The gross capital ratio measures the Society’s capital as a proportion of its shares and borrowings. Gross capital comprises the general
reserve and consists mainly of profit accumulated over many years. Capital provides a financial buffer against any losses which might
arise from the Society’s activities and therefore protects investors.

Liquid assets as a percentage of shares and borrowings
The liquid assets ratio is a measure of the proportion of the Society’s shares and borrowings that are held in the form of cash or are
readily realisable into cash. Liquid assets enable the Society to meet requests by investors for withdrawals from their accounts, to
make new mortgage loans to borrowers and to fund its general business activities.

Profit for the year as a percentage of mean total assets
The ratio of profit for the year as a percentage of mean total assets measures the proportion that the profit after taxation for the year
represents in relation to the average total assets for the year. The ratio is similar to a company’s return on assets. The Society needs
to generate a reasonable level of profit each year in order to fund the continued development of its business and maintain its capital
ratios at a suitable level to protect investors.

Management expenses as a percentage of mean total assets
The ratio of management expenses as a percentage of mean total assets measures the proportion that administrative expenses, as
reported in this document (which include depreciation and amortisation), represents in relation to the average total assets for the year
and is widely used to measure administrative efficiency.
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Independent
auditor’s statement
to the members and depositors of Hinckley and Rugby Building Society

Opinion
We have examined the Summary Financial
Statement of Hinckley and Rugby Building Society
(‘the Society’) for the year ended 30 November
2020 set out on pages 3 to 13.
On the basis of the work performed, as described
below, in our opinion the Summary Financial
Statement is consistent with the full annual
accounts, the Annual Business Statement and
Directors’ Report of the Society for the year
ended 30 November 2020 and conforms with
the applicable requirements of section 76 of the
Building Societies Act 1986 and regulations made
under it.
Basis for opinion
Our examination of the Summary Financial
Statement consisted primarily of:
■ Agreeing the amounts and disclosures included
in the Summary Financial Statement to the
corresponding items within the full annual
accounts, Annual Business Statement and
Directors’ Report of the Society for the year
ended 30 November 2020, including consideration
of whether, in our opinion, the information in the
Summary Financial Statement has been
summarised in a manner which is not consistent
with the full annual accounts, the Annual Business
Statement and Directors’ Report of the Society
for that year;
■ Checking that the format and content of the
Summary Financial Statement is consistent with
the requirements of section 76 of the Building
Societies Act 1986 and regulations made under
it; and
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■ Considering whether, in our opinion, information has
been omitted which although not required to be
included under the relevant requirements of section 76
of the Building Societies Act 1986 and regulations made
under it, is nevertheless necessary to include to ensure
consistency with the full annual accounts, the Annual
Business Statement and Directors’ Report of the
Society for the year ended 30 November 2020.
We also read the other information contained in Annual
Review and consider the implications for our statement
if we become aware of any apparent misstatements or
material inconsistencies with the Summary
Financial Statement.
Our report on the Society’s full annual accounts
describes the basis of our opinions on those annual
accounts, the Annual Business Statement and
Directors’ Report.

Summary Financial Statement

Directors’ responsibilities
The directors are responsible for preparing the
Summary Financial Statement within the
Annual Review, in accordance with applicable
United Kingdom law.
Auditor’s responsibilities
Our responsibility is to report to you our
opinion on the consistency of the Summary
Financial Statement within the Annual Review
with the full annual accounts, Annual Business
Statement and Directors’ Report and its
conformity with the relevant requirements of
section 76 of the Building Societies Act 1986 and
regulations made under it.
The purpose of our work and to whom we owe
our responsibilities
This auditor’s statement is made solely to the
Society’s members, as a body, and to the Society’s
depositors, as a body, in accordance with
section 76 of the Building Societies Act 1986.
Our work has been undertaken so that we might
state to the society’s members and depositors
those matters we are required to state to them in
such a statement and for no other purpose.
To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other
than the Society and the Society’s members as a
body and the Society’s depositors as a body, for
our work, for this statement, or for the opinions
we have formed.
Simon Clark
for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants
One Snowhill
Snow Hill Queensway
Birmingham
B4 6GH
11 February 2021
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Directors’ Remuneration report
(Not forming part of the Summary Financial Statement)

Details of directors’ remuneration can
be found in note 9 on page 49 of the
Annual Report and Accounts and
provides, for our members, details of
the basic salary, variable pay and
benefits earned by directors in the
year to 30 November 2020. Details
of the Remuneration Policy applied to
directors are set out below.

with the Board’s risk appetite), so as
to encourage and reward behaviours
which are in the long-term interests
of the Society’s members and other
stakeholders; and
•

Policy for non-executive directors
Non-executive director fees are reviewed
annually by the Chief Executive and the
Chairman of the Board. This review is
based on comparable data from other
building societies and similar financial
service organisations. No director or
individual is involved in setting their
own remuneration.
Remuneration comprises a basic fee, with
supplementary payments for committee
Chairs. Non-executive director fees are
not pensionable, and the individuals do not
participate in any incentive schemes or
receive any other benefits. The
remuneration of the Chairman of the
Board is reviewed on an annual basis by
the committee, again using comparable
external data. All non-executive directors
have formal contracts of service. All
appointments are subject to a notice
period of three months.

Policy for executive directors
The remuneration for executive directors
reflects responsibilities and roles within the
Society. The overall policy of the Board, as
recommended by the committee, is set
out below:
•

•

the remuneration of executive
directors (consisting of basic salary,
performance related bonus, pension
arrangements and other benefits)
should be competitive with those of
other comparable organisations in the
financial sector, in order to attract
and retain high calibre individuals with
the necessary skills and experience for
the Society to succeed;
part of the remuneration should be
based on the Society’s balanced
scorecard performance in terms
of financial, business and service
performance compared to a range
of objectives (including compliance

performance reviews of the executive
directors should be carried out at
least annually, to assess their
performance in meeting individual and
strategic objectives.

The Chief Executive is the Society’s highest
paid employee. The committee treats any
departing executive directors fairly, and is
careful to consider the interests of
members and ensure that there are no
rewards for failure. Executive directors
are entitled to be paid their basic salary
and contractual benefits (including pension
contributions) during their notice period.
The Society has the discretion to pay
these as a lump sum payment in lieu
of notice.

Basic salary
The Society’s reward strategy for
executive directors aims to pay
competitive industry comparable salaries
and to recognise individual development
and progression through the annual salary
and performance management
review processes.

Performance related bonus
The executive directors are eligible for a
non-pensionable performance bonus, the
elements of which reflect the Society’s
balanced scorecard measures for
long-term sustainable success in the areas
of customer and community, people,
excellence, financial, risk and compliance
and behaviours.
As a mutual, the Society has no share
option scheme.

Pension
Executive directors were eligible to
participate in the Society’s defined
contribution pension plan, which is offered
to all employees.
•
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Colin Fyfe, Chief Executive, and
Dean Waddingham, Chief Customer
Officer, opted to receive cash
alternatives in lieu of pension
contributions equivalent to 9% of
basic salary.

•

John Mulvey, Chief Financial Officer,
is an active member of the Society’s
defined contribution pension scheme
and the Society makes contributions
to the scheme of 14.25% of
pensionable salary, with the cost
equivalent to 4% of pensionable salary
recovered through a salary
sacrifice scheme.

•

The Society’s former Chief Financial
Officer, Andrew Payton, is a deferred
member of the Society’s defined
benefit pension scheme, which was
closed to future accrual on 1 January
2010. Andrew Payton was also an
active member of the Society’s
defined contribution pension scheme
and the Society made contributions
to the scheme of 14.25% of
pensionable salary, with the cost
equivalent to 4% of pensionable
salary recovered through a salary
sacrifice scheme.

The rate of pension contribution from
the Society differs between the executive
directors and the other employees, in
that executive directors on appointment
receive the level of contributions for an
employee with 10 years’ service, which is
not in line with the most recent corporate
governance guidelines. The contributions
paid are benchmarked against other
organisations and the committee is
satisfied that the total reward is set at a
level which allows the Society to attract a
high quality of employees at all levels.

Directors’ Remuneration report

Other benefits
Each executive director is provided with
private medical insurance and permanent
health insurance.

Service contracts
The general policy for appointments at
executive director level includes a
contractual notice period of twelve
months, with executive directors required
to give a notice period of six months. The
Chief Executive is required to give a notice
period of twelve months.

Member consultation
The committee does not consult with
members on its Remuneration Policy but
takes into account any feedback given by
members. Members are invited to vote
on the annual Directors’
Remuneration report.
On behalf of the Remuneration
Committee
Geneane Bell
Chair of the Committee
11 February 2021
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Directors’ Emoluments
(Not forming part of the Summary Financial Statement)
For the year ended 30 November 2020
Emoluments of the Society’s directors and key management are detailed below:
(a) To the Chairman and independent non-executive directors for services as directors
Fees
2020
£’000

Fees
2019
£’000

Colin Franklin

51

50

David Woodward

37

36

Geneane Bell

32

32

Barbara Taeed

28

28

Gary Wilkinson

37

36

Nemone Wynn-Evans

28

28

213

210

Total
£’000

Aggregate emoluments

No pension contributions were made in respect of these directors.
(b) To executive directors for services in connection with the management of the Society

Salary
£’000

Bonus
£’000

Contribution
to defined
contribution
pension
scheme
£’000

Colin Fyfe

251

3

-

254

John Mulvey (appointed 1 April 2020)

102

3

10

115

Andrew Payton (resigned 31 March 2020)

107

–

11

118

Dean Waddingham

167

2

-

169

627

8

21

656

Salary
£’000

Bonus
£’000

Contribution
to defined
contribution
pension
scheme
£’000

Total
£’000

Colin Fyfe

245

–

–

245

Andrew Payton

153

–

16

169

Dean Waddingham

144

–

15

159

542

–

31

573

2020
£’000

2019
£’000

869

782

2020

2019

Total directors’ emoluments including benefits and pension contributions

Andrew Payton resigned on 31 March 2020, and a payment in lieu of notice of £51,767 and related employer pension contribution of
£5,307 are included in his salary and pension contribution costs for the current year shown above.
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Notice of Annual General Meeting

Notice is given that the one hundred and fifty fifth Annual General Meeting of the members of Hinckley & Rugby
Building Society will be held on 30 March 2021 at 6.00pm for the following purposes:
To receive the Directors’ Report, Annual Accounts and Annual Business Statement and the Auditor’s Report for the year ended 30
November 2020.
To consider an Ordinary Resolution to re-appoint KPMG LLP to hold office as auditor of the Society until the conclusion of the next
Annual General Meeting.
To consider an Ordinary Resolution to approve the Directors’ Remuneration Report for the year ended 30 November 2020.
To vote on the election of directors:
a.
b.
c.
d.
e.
f.
g.
h.
i.

To re-elect Geneane Bell
To re-elect Colin Franklin
To re-elect Colin Fyfe
To re-elect Barbara Taeed
To re-elect Dean Waddingham
To re-elect Gary Wilkinson
To re-elect David Woodward
To re-elect Nemone Wynn-Evans
To elect John Mulvey

By Order of the Board
Andrew Mayers
Secretary
11 February 2021

Notes
These notes form part of the Notice of Meeting:
1.

Due to the ongoing situation with Covid-19, members will be unable to attend or vote in person. Members are, however, invited
to join the meeting virtually, but will not be able to vote during the meeting itself. Joining instructions are set out in the General
Instructions for Voting on the Proxy Voting Form.

2.

Members can vote by post or online, the deadline for postal and online voting being midnight on Saturday 27 March 2021.

3.

A member entitled to attend the Meeting and vote may appoint the Chairman of the Meeting to attend and vote for you at the
Meeting as set out in the General Instructions for Voting on the Proxy Voting Form.

4.

You may instruct your proxy how to vote at the Meeting. Please read the instructions on the proxy form.

5.

In order to vote at the Meeting, or appoint a proxy, you must qualify as either a shareholding member or a borrowing member.

Shareholding members
a.

To qualify as a shareholding member, you must:
i. if you are an individual, be at least 18 years old on 30 March 2021, and
ii. have held shares to the value of not less than £100 in the Society on 30 November 2020, and
iii. not have ceased to hold a share or shares in the Society at any time between 30 November 2020 and the voting
date, and
iv. hold a share or shares in the Society on the voting date.

b.

Where the shares are held jointly by two or more persons, only the first named in the records of the Society in respect of
those shares can have any voting rights.
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Notice of Annual General Meeting
Borrowing members
a.

To qualify as a borrowing member, you must:
i.
ii.
iii.

b.

be at least 18 years old on 30 March 2021, and
have owed the Society not less than £100 in respect of a mortgage debt on 30 November 2020, and
owe the Society not less than £100 in respect of a mortgage debt on the voting date.

Where a mortgage debt is owed jointly by two or more persons, only the first named in the records of the Society in
respect of that mortgage can have any voting rights.

6.

In addition, you can vote only once as a member, irrespective of:
a. the number of accounts you hold and whether you hold accounts in different capacities (for example, on your own behalf
and as a trustee), and
b. whether you qualify to vote as both a shareholding member and a borrowing member.

7.

Copies of the full accounts can be obtained from Principal Office or any branch.
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Directors standing for election and re-election

Colin Franklin
Chairman
I joined the Society in June 2015 as a
non-executive member of the Board and
became Chairman in 2016. I also chair the
Nomination and Governance Committee.
Having worked at building societies for
42 years, I have a wealth of expertise and
experience in the sector.
In my role of Chairman, my focus is to
ensure that the Society continues to be
run in the best interests of its members,
balancing the needs of savers and
borrowers without any demands from
outside shareholders.
Having lived in the Rugby area all my life, I
recognise the important role the Hinckley
& Rugby plays in the local community.

Colin Fyfe
Chief Executive
I joined the Society in November 2018
after leading the Darlington Building
Society since 2014.
Prior to that I worked for 29 years in
banking with Clydesdale and Yorkshire
Banks primarily based in Glasgow,
Melbourne, London and Manchester. I
worked in commercial and corporate
banking, risk management and marketing
and held the position of Divisional
Director in my last role.
I have supported a number of business,
charitable and social organisations and
enjoy sharing my knowledge, skills and
experience that I have gained over
the years.
Since joining the building society sector I
have been very impressed by the values,
the customer focus and the collaborative
spirit within and between Societies. The
building society allows me to focus on
what counts and not just what is counted.

Geneane Bell
Non-Executive Director
I have lived in the Rugby area since 2001
and joined Hinckley & Rugby as a
Non-Executive Director in July 2013. I was
delighted to assume responsibility as Chair
for the Society’s Remuneration
Committee in March 2018.
Since joining I have had the privilege of
being able to Demonstrate my
commitment to the Society’s ethics and
values of mutuality by supporting
numerous community events which the
Society has sponsored.
Prior to joining Hinckley & Rugby my
career with the Lloyds Banking Group
spanned 38 years, the last 15 of which
specialised in risk management and
compliance with regulation. My last role
was Head of Compliance and Conduct
Risk for the Lloyds Retail Bank. I have
extensive experience of working with the
UK’s financial services regulators.
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Directors standing for election and re-election

John Mulvey
Chief Financial Officer
I joined the Society in March 2020 as Chief
Financial Officer. I have over 20 years of
experience in the financial services sector,
including ten years at Melton Mowbray
Building Society where I was the Deputy
Chief Executive and Finance Director. I am
a chartered accountant, having trained and
qualified at KPMG, working within their
financial services team auditing banks and
building societies.

Barbara Taeed
Non-Executive Director
I’m a qualified risk management
professional and joined the Society as a
Non-Executive Director in March 2017.

My role at Hinckley & Rugby involves
leading the finance and treasury functions,
with responsibility for financial and
regulatory reporting, and managing the
Society’s liquidity, funding and capital
positions. I chair the Assets and
Liabilities Committee.

In addition to my role at Hinckley & Rugby
I run an international academic-based
Think Tank which specialises in the
measurement and transaction of
non-financial values. The work there
extends into the technology potential of
blockchain, crypto-currencies, the Internet
of Things, Artificial Intelligence and 5G.

Previously, I worked at the heart of the
UK’s not-for-profit banking infrastructure
with responsibility for the integrity and
cyber security of the banking systems:
Chaps, Faster Payments, BACS and
Cheque & Credit Clearing.

I believe strongly in the mutual model and
the unique position building societies have
providing consumer choice; most
importantly at Hinckley & Rugby for
our own members.
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Dean Waddingham
Chief Customer Officer
I joined the Society in May 2017, having
worked within the financial services sector
throughout my career, including senior
roles within other mutual organisations.
I am a great advocate of the member
owned business model, with their inherent
customer focus. I am proud to be Chief
Customer Officer of the Society.
One of my priorities has been moving
internal processes from being paper based,
providing environmental and cost benefits,
and positioning the Society well for the
challenges associated with serving our
members within a Covid impacted world.
We will be looking to progress this with
better digital services for our members
over the coming years.
I am committed to continuous learning,
particularly important in a time of
constant technological change. I am a
Chartered Director, Henley MBA
graduate, and Fellow of the Chartered
Institute of Bankers. I am originally from
Leicestershire and live in the county.

Directors standing for election and re-election

Gary Wilkinson
Non-Executive Director
I joined the Society as a Non-Executive
Director in December 2014 and am
currently Chairman of the Board Risk
Committee. I am a qualified Chartered
Accountant and have extensive experience
within financial services, in both the
building society and banking sectors. I
have held senior positions within Alliance
& Leicester (Building Society and plc),
Nationwide Building Society, Newcastle
Building Society and Cambridge and
Counties Bank. I am currently Chief
Executive Officer of Redwood Bank, a
challenger bank which provides
commercial mortgages to businesses and
receives deposits from businesses, clubs,
charities and associations.

David Woodward
Senior Independent Director
I became a Non-Executive Director at
Hinckley & Rugby in January 2015.

Nemone Wynn-Evans
Non-Executive Director
I joined the Society as a Non-Executive
Director in March 2017.

I am a Chartered Management Accountant
and currently serve as Senior Independent
Director and Vice Chairman, as well as
chairing the Board Audit and Compliance
Committee. I have held a number of
senior financial positions with
organisations based in the East Midlands,
including Express Dairies, Midland Mainline
and National Express.

I live in Warwickshire and I am a Fellow
of the Chartered Institute of Securities
and Investment, also holding an MBA from
Cranfield School of Management.

I also served as a Non-Executive
Director of Lincolnshire Community
Health Services NHS Trust for five years.
Since December 2018, I have been a
trustee and director of the Consumers’
Association, trading as Which? the UK’s
Consumer Champion.
I have not had the opportunity to meet as
many members in person during this very
difficult year and look forward to meeting
you again in 2021. I remain passionately
committed to serving the members to the
best of my ability.

My background is in the equity capital
markets sector of the City of London,
including as a former Finance Director on
the main board of a stock exchange, having
begun my career in corporate finance
and broking.
I believe that mutual, member-owned
firms have an important role to play in
financial services and I am also a
Non-Executive Director of a mutual
friendly society in the savings and
insurance sector.
I have other roles at a private investment
office and on the Commercial Advisory
Committee of a university, both based in
the Midlands, and at a renewable energy
services provider.
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Environmental, Social and Governance report

Your Society is very passionate about our
community roots, both in Leicestershire
and Warwickshire, and supporting local
people and organisations through sharing
our knowledge, skills and resources. Our
traditional approach to corporate social
responsibility (CSR) was constrained by
the global pandemic but it provided us
with the opportunity to refocus on our
role as a responsible business, and as a
leading business which works for the good
of our communities. We adopted the ESG
strategy, standing for Environmental, Social
and Governance, and we will expand this
in the years to come.
With the importance of climate change
and its impact on our environment, we
took a leading position in the financial
sector looking at ways in which businesses
like ours can communicate to, educate and
support consumers with the work they
may need to do to improve the energy
efficiency of their property. Leading the
Building Societies Association Green
Finance Taskforce has allowed us to
understand how we can support our
members’ thinking together with our own
pathway towards being a zero-carbon
organisation. This understanding will allow
us to support our communities more as
climate change comes into even sharper
focus for both local consumers and
local businesses.

We take our responsibility to be
sustainable very seriously and have
empowered our Environmental
Committee to implement a range of
initiatives which encourage green
thinking and behaviour both in the
personal and professional lives of our staff.
As part of this, we have scrutinised all
areas of the business in search of ways to
make our operations more
environmentally friendly. We were
delighted, in 2020, to reach a milestone
of scanning over one million paper pages
to reduce paper use, and we planted 100
trees to support our commitment to
carbon offsetting.
A key challenge for society currently is the
deterioration in the public’s mental health
and wellbeing. Whilst this has always
been an important topic for us, we have
increased our focus during the pandemic
lockdowns to support our staff and
members. The calls made to our members
during 2020 – just to check in – were not
only important for them but also for our
staff who wanted to demonstrate that we
were thinking of them.
We created our first Mental Health and
Wellbeing Strategy and partnered with a
local independent mental health charity,
Lamp, to help our thinking and to train
our staff. We continue to develop our
relationship with Lamp including
supporting their creation of the Lamp
Business Club – a network of local
businesses which are committed to

Over 1,000,000
paper pages
scanned
to reduce paper wastage
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100 trees planted
to support carbon
offsetting

supporting their employees’
mental wellbeing.
Governance has many meanings in financial
services but, in this context, we are
focussed on being a leading business that
others in our communities can ‘look up
to’ and rely on. This is best demonstrated
by all of us setting a good example in what
we do, whatever our role is within the
Society. And we found many new ways to
use our knowledge, skills and resources to
support our communities, which we are
happy for other organisations to follow.
We adapted to volunteering in a more
digital world and, where previously we
have visited schools to offer guidance on
interviewtechniques, we conducted online
interviews with a number of local schools.
We had fun producing creative and
engaging educational videos for our
long-term charity partner Leicestershire
Cares, which children could watch in their
own homes. We were able to guest speak
at charity and networking events through
our laptops instead of face to face.
When the opportunity to leave our
homes safely was open to us, many of
our staff took part in a litter picking event
which was organised in partnership with
Hinckley & Bosworth Borough Council.
Other ways of contributing to the national
effort included our staff helping the local
NHS directly by making scrubs and masks.
And colleagues from across the Society
stepped up and actively supported their
neighbourhoods, helping with shopping
and collecting medication.

2,500+ safe
and well calls
to members
to support isolated
individuals

Environmental, Social and Governance report

In fact, volunteering by our staff increased
by 25% over the year, with new staff
signing up as volunteers and existing staff
taking advantage of the
different opportunities.
Fundraising also continued with nine
charities – four local and five national –
benefiting from our staff’s efforts. It’s a
testament to the nature of our teams that,
despite the difficulties and uncertainties
facing our country, staff continued to
suggest opportunities for giving and having
fun in 2020. A notable example being
Children in Need, which saw colleagues
collect nearly £2,000.
It was no surprise that one of the biggest
concerns for consumers in 2020 was the
impact of Covid-19 on their financial
circumstances. In recognition of this, we
leveraged our platform as the sponsors of
local radio station Fosse 107’s Money
Matters programme and provided a
weekly discussion segment, commenting
on the financial impact of the virus and
providing listeners with
Covid-19-related support.
In 2020, more than ever, our popular
financial education workshops proved
valuable in preparing pupils for the world
outside of schools. Working with
WizeUp, a series of virtual events took
place, ensuring that this important initiative
was maintained, even though visits to
schools were not possible.

£12,462 donated
to local and
national charities

Education continues to be an important
area for us and during the year we
undertookthree lectures at De Montfort
University led by our CEO and supported
by three different staff members. An
opportunity was given to the students
who attended the lectures to work with
us on placement for a year and a student
started with the Society during the
summer of 2020.

outstanding spirit shown by our staff and
their genuine desire to help others and
make a difference in our communities.

We are based in a unique county, as
Leicestershire has the most Building
Societiesheadquartered in any region of
the UK. Together with the other four
Societies and working with Leicestershire
Cares, we provided financial support to a
range of Leicestershire charities at a time
they needed it most. In Warwickshire we
sponsored Project R, which is a
collaboration organised by Rugby
Dunsmore Rotary Club and brings
businesses and charities together once a
month to understand the latest economic
and financial changes which may impact
them together with how they can support
each other.
The commitment we have always shown
to our members and staff has not wavered
in 2020. As a mutual building society, we
have been better prepared than most
organisations – both culturally and
operationally – to help those who have
been significantly impacted by Covid-19
and to share our knowledge, skills and
resources. Although we will never forget
2020, we will always reflect on it for the

646 hours of
volunteering
(up 25% on 2019)
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